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gkhouses Rock Tracker – Week 1





Our goals for this year are:






Rock to Accomplish in 8 weeks:

1st 5-day Sprint


My top goal to accomplish during this sprint for my Rock:
_________________________________________________
_________________________________________________
_________________________________________________





Work ON the Business Day
Week 1
My Rock for this 60 days:

By the end of the day, I will accomplish:

My plan for today:
1. 
2.
3.
4.
5.

Ideas for other Rocks I came up with while I was working:

Time spent working on the business _____hrs.  _____mins

Did I accomplish what I planned to get accomplished today: Yes / No
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Morning 1 – Week 1
I am grateful for:

In 8 weeks I will accomplish this Rock:

In 4 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 1 – Week 1
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 2 – Week 1
I am grateful for:

In 8 weeks I will accomplish this Rock:

In 3 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 2 – Week 1
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 3 – Week 1
I am grateful for:

In 8 weeks I will accomplish this Rock:

In 2 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 3 – Week 1
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 4 – Week 1
I am grateful for:

In 8 weeks I will accomplish this Rock:

In 1 day I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 4 – Week 1
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:

What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 5 – Week 1
I am grateful for:

In 8 weeks I will accomplish this Rock:

TODAY I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 5 – Week 1
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No
Did I finish my Sprint Goal this week:  Yes / No
Reflections on the day:

Reflections on the week:

How can I improve:

What are the three most important things I need to accomplish next week:






gkhouses Rock Tracker – Week 2





Our goals for this year are:






Rock to Accomplish in 7 weeks:

2nd 5-day Sprint


My top goal to accomplish during this sprint for my Rock:
_________________________________________________
_________________________________________________
_________________________________________________





Work ON the Business Day
Week 2
My Rock for this 60 days:

By the end of the day, I will accomplish:

My plan for today:
1. 
2.
3.
4.
5.

Ideas for other Rocks I came up with while I was working:

Time spent working on the business _____hrs.  _____mins

Did I accomplish what I planned to get accomplished today: Yes / No
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Morning 1 – Week 2
I am grateful for:

In 7 weeks I will accomplish this Rock:

In 4 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 1 – Week 2
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 2 – Week 2
I am grateful for:

In 7 weeks I will accomplish this Rock:

In 3 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 2 – Week 2
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 3 – Week 2
I am grateful for:

In 7 weeks I will accomplish this Rock:

In 2 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 3 – Week 2
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 4 – Week 2
I am grateful for:

In 7 weeks I will accomplish this Rock:

In 1 day I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 4 – Week 2
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:

What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 5 – Week 2
I am grateful for:

In 7 weeks I will accomplish this Rock:

TODAY I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 5 – Week 2
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No
Did I finish my Sprint Goal this week:  Yes / No
Reflections on the day:

Reflections on the week:

How can I improve:

What are the three most important things I need to accomplish next week:







gkhouses Rock Tracker – Week 3





Our goals for this year are:






Rock to Accomplish in 6 weeks:

3rd 5-day Sprint


My top goal to accomplish during this sprint for my Rock:
_________________________________________________
_________________________________________________
_________________________________________________





Work ON the Business Day
Week 3
My Rock for this 60 days:

By the end of the day, I will accomplish:

My plan for today:
1. 
2.
3.
4.
5.

Ideas for other Rocks I came up with while I was working:

Time spent working on the business _____hrs.  _____mins

Did I accomplish what I planned to get accomplished today: Yes / No

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Morning 1 – Week 3
I am grateful for:

In 6 weeks I will accomplish this Rock:

In 4 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 1 – Week 3
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 2 – Week 3
I am grateful for:

In 6 weeks I will accomplish this Rock:

In 3 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 2 – Week 3
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 3 – Week 3
I am grateful for:

In 6 weeks I will accomplish this Rock:

In 2 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 3 – Week 3
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 4 – Week 3
I am grateful for:

In 6 weeks I will accomplish this Rock:

In 1 day I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 4 – Week 3
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:

What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 5 – Week 3
I am grateful for:

In 6 weeks I will accomplish this Rock:

TODAY I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 5 – Week 3
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No
Did I finish my Sprint Goal this week:  Yes / No
Reflections on the day:

Reflections on the week:

How can I improve:

What are the three most important things I need to accomplish next week:






gkhouses Rock Tracker – Week 4





Our goals for this year are:






Rock to Accomplish in 5 weeks:

4th 5-day Sprint


My top goal to accomplish during this sprint for my Rock:
_________________________________________________
_________________________________________________
_________________________________________________






Work ON the Business Day
Week 4
My Rock for this 60 days:

By the end of the day, I will accomplish:

My plan for today:
1. 
2.
3.
4.
5.

Ideas for other Rocks I came up with while I was working:

Time spent working on the business _____hrs.  _____mins

Did I accomplish what I planned to get accomplished today: Yes / No

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Morning 1 – Week 4
I am grateful for:

In 5 weeks I will accomplish this Rock:

In 4 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 1 – Week 4
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 2 – Week 4
I am grateful for:

In 5 weeks I will accomplish this Rock:

In 3 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 2 – Week 4
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 3 – Week 4
I am grateful for:

In 5 weeks I will accomplish this Rock:

In 2 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 3 – Week 4
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 4 – Week 4
I am grateful for:

In 5 weeks I will accomplish this Rock:

In 1 day I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 4 – Week 4
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:

What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 5 – Week 4
I am grateful for:

In 5 weeks I will accomplish this Rock:

TODAY I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 5 – Week 4
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No
Did I finish my Sprint Goal this week:  Yes / No
Reflections on the day:

Reflections on the week:

How can I improve:

What are the three most important things I need to accomplish next week:






gkhouses Rock Tracker – Week 5





Our goals for this year are:






Rock to Accomplish in 4 weeks:

5th 5-day Sprint


My top goal to accomplish during this sprint for my Rock:
_________________________________________________
_________________________________________________
_________________________________________________






Work ON the Business Day
Week 5
My Rock for this 60 days:

By the end of the day, I will accomplish:

My plan for today:
1. 
2.
3.
4.
5.

Ideas for other Rocks I came up with while I was working:

Time spent working on the business _____hrs.  _____mins

Did I accomplish what I planned to get accomplished today: Yes / No
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Morning 1 – Week 5
I am grateful for:

In 4 weeks I will accomplish this Rock:

In 4 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 1 – Week 5
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 2 – Week 5
I am grateful for:

In 4 weeks I will accomplish this Rock:

In 3 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 2 – Week 5
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 3 – Week 5
I am grateful for:

In 4 weeks I will accomplish this Rock:

In 2 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 3 – Week 5
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 4 – Week 5
I am grateful for:

In 4 weeks I will accomplish this Rock:

In 1 day I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 4 – Week 5
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:

What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 5 – Week 5
I am grateful for:

In 4 weeks I will accomplish this Rock:

TODAY I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 5 – Week 5
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No
Did I finish my Sprint Goal this week:  Yes / No
Reflections on the day:

Reflections on the week:

How can I improve:

What are the three most important things I need to accomplish next week:






gkhouses Rock Tracker – Week 6





Our goals for this year are:






Rock to Accomplish in 3 weeks:

6th 5-day Sprint


My top goal to accomplish during this sprint for my Rock:
_________________________________________________
_________________________________________________
_________________________________________________






Work ON the Business Day
Week 6
My Rock for this 60 days:

By the end of the day, I will accomplish:

My plan for today:
1. 
2.
3.
4.
5.

Ideas for other Rocks I came up with while I was working:

Time spent working on the business _____hrs.  _____mins

Did I accomplish what I planned to get accomplished today: Yes / No

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Morning 1 – Week 6
I am grateful for:

In 3 weeks I will accomplish this Rock:

In 4 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 1 – Week 6
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 2 – Week 6
I am grateful for:

In 3 weeks I will accomplish this Rock:

In 3 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 2 – Week 6
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 3 – Week 6
I am grateful for:

In 3 weeks I will accomplish this Rock:

In 2 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 3 – Week 6
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 4 – Week 6
I am grateful for:

In 3 weeks I will accomplish this Rock:

In 1 day I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 4 – Week 6
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:

What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 5 – Week 6
I am grateful for:

In 3 weeks I will accomplish this Rock:

TODAY I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 5 – Week 6
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No
Did I finish my Sprint Goal this week:  Yes / No
Reflections on the day:

Reflections on the week:

How can I improve:

What are the three most important things I need to accomplish next week:






gkhouses Rock Tracker – Week 7





Our goals for this year are:






Rock to Accomplish in 2 weeks:

7th 5-day Sprint


My top goal to accomplish during this sprint for my Rock:
_________________________________________________
_________________________________________________
_________________________________________________





Work ON the Business Day
Week 7
My Rock for this 60 days:

By the end of the day, I will accomplish:

My plan for today:
1. 
2.
3.
4.
5.

Ideas for other Rocks I came up with while I was working:

Time spent working on the business _____hrs.  _____mins

Did I accomplish what I planned to get accomplished today: Yes / No

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Morning 1 – Week 7
I am grateful for:

In 2 weeks I will accomplish this Rock:

In 4 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 1 – Week 7
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 2 – Week 7
I am grateful for:

In 2 weeks I will accomplish this Rock:

In 3 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 2 – Week 7
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 3 – Week 7
I am grateful for:

In 2 weeks I will accomplish this Rock:

In 2 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 3 – Week 7
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 4 – Week 7
I am grateful for:

In 2 weeks I will accomplish this Rock:

In 1 day I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 4 – Week 7
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:

What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 5 – Week 7
I am grateful for:

In 2 weeks I will accomplish this Rock:

TODAY I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 5 – Week 7
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No
Did I finish my Sprint Goal this week:  Yes / No
Reflections on the day:

Reflections on the week:

How can I improve:

What are the three most important things I need to accomplish next week:






gkhouses Rock Tracker – Week 8





Our goals for this year are:






Rock to Accomplish in 1 week:

8th 5-day Sprint


My top goal to accomplish during this sprint for my Rock:
_________________________________________________
_________________________________________________
_________________________________________________





Work ON the Business Day
Week 8
My Rock for this 60 days:

By the end of the day, I will accomplish:

My plan for today:
1. 
2.
3.
4.
5.

Ideas for other Rocks I came up with while I was working:

Time spent working on the business _____hrs.  _____mins

Did I accomplish what I planned to get accomplished today: Yes / No

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Morning 1 – Week 8
I am grateful for:

In 1 week I will accomplish this Rock:

In 4 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 1 – Week 8
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 2 – Week 8
I am grateful for:

In 1 week I will accomplish this Rock:

In 3 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 2 – Week 8
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 3 – Week 8
I am grateful for:

In 1 week I will accomplish this Rock:

In 2 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 3 – Week 8
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 4 – Week 8
I am grateful for:

In 1 week I will accomplish this Rock:

In 1 day I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 4 – Week 8
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:

What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 5 – Week 8
I am grateful for:

In 1 week I will accomplish this Rock:

TODAY I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 5 – Week 8
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No
Did I finish my Sprint Goal this week:  Yes / No
Reflections on the day:

Reflections on the week:

How can I improve:

What are the three most important things I need to accomplish next week:






gkhouses Rock Tracker – Week 9





Our goals for this year are:






Rock to Accomplish this Week:

9th 5-day Sprint


My top goal to accomplish during this sprint for my Rock:
_________________________________________________
_________________________________________________
_________________________________________________





Work ON the Business Day
Week 9
My Rock for this 60 days:

By the end of the day, I will accomplish:

My plan for today:
1. 
2.
3.
4.
5.

Ideas for other Rocks I came up with while I was working:

Time spent working on the business _____hrs.  _____mins

Did I accomplish what I planned to get accomplished today: Yes / No
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Morning 1 – Week 9
I am grateful for:

This week I will accomplish this Rock:

In 4 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 1 – Week 9
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 2 – Week 9
I am grateful for:

This week I will accomplish this Rock:

In 3 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 2 – Week 9
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 3 – Week 9
I am grateful for:

This week I will accomplish this Rock:

In 2 days I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 3 – Week 9
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:


What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 4 – Week 9
I am grateful for:

This week I will accomplish this Rock:

In 1 day I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 4 – Week 9
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No

Reflections on the day:

What are the three most important things I need to accomplish tomorrow:


How can I improve:


Morning 5 – Week 9
I am grateful for:

TODAY I will accomplish this Rock:

TODAY I will finish my sprint goal of:

My Rock related activity for today is:

The most important thing for me to accomplish IN the business today:

Today I will work on ME by:

Items to communicate in department huddle:

Items to communicate in team huddle:


Evening 5 – Week 9
Two great things that happened today:
1.

2.

What I accomplished today:
My Rock activity:  	Yes / No
Item #1 IN the business: 	Yes / No
My work on ME item:  	Yes / No
Did I finish my Sprint Goal this week:  Yes / No
Reflections on the day:

Reflections on the week:

How can I improve:

What are the three most important things I need to accomplish next week:


Reflections on this Rock
[bookmark: _GoBack]Did I accomplish this 60-day Rock?  Yes/No
If no, why not?




How can we improve Rock setting for the next 60 days?




How can we improve this book?

